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Neighborhood Council Budget Advocates 2023-24 - Meeting #11 AGENDA
Saturday, January 20, 2024 - 9:30 a.m.

Zoom Meeting: https://us02web.zoom.us/j/81654142487
Meeting ID: 816 5414 2487

(Zoom phone numbers at bottom of agenda)

I.  Welcome and Call to Order
II.  Roll Call (5 minutes)
lll.  MOTION to approve minutes from meeting #6 from October 21, 2023, #7 from
November 6, 2023, #8 from November 18, 2023, #9 from December 6, 2023 assuming
the date and meeting number is fixed in Meeting 9
A. Expecting #10 from December 16, 2023
IV.  Public Comment on non-agenda items within subject matter jurisdiction (5 minutes)
V. Announcements
A. Announcements from DONE (John Darnell)
B. Controller Mejia shared this link: “City of LA Staffing Vacancies by Department”
VI. New Business
A. MOTION to hold a Town Hall on the Mayor’s FY 2024-2025 Proposed Budget.
1. Possible dates include April 20 and April 27
B. MOTION to hold a Town Hall or partner with another NC organization on a Town
Hall on the subject of the Controller’s audit of the LAPD’s Air Support Division
(helicopters) (CE 23-1422) - preferred month is March
C. White paper
1. Kay wrote some paragraphs and shared with Jack for his input.
2. Theme
a) Garry suggests “Was there equity after Covid?”
b) Glenn suggests creating a Word Cloud
c) Kay suggests “Who is doing the work?”
d) What suggestions do you have?
D. Start time of Monday, February 5 NCBA meeting - change to 7:30 p.m.



https://us02web.zoom.us/j/81654142487
https://drive.google.com/file/d/1pVE_Ptv_5hA2n4qFkdPQ20cS0npAK8xy/view?usp=drive_link
https://drive.google.com/file/d/1FpePRzWJab2NDUoUyXoc8spNHHGR_vZa/view?usp=drive_link
https://drive.google.com/file/d/1FpePRzWJab2NDUoUyXoc8spNHHGR_vZa/view?usp=drive_link
https://drive.google.com/file/d/1RcduZuSgndI47JSxb2wSHnmK4L2m5cKt/view?usp=drive_link
https://drive.google.com/file/d/1Cr3wRtXGdI-Sw0VRXGw9S7rrSItQl0rh/view?usp=drive_link
https://deptvacancies.lacontroller.app/
https://clkrep.lacity.org/onlinedocs/2023/23-1422_rpt_ctrl_12-12-23.pdf
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-1422

VII. Old Business

A
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Vacancies (Cindy Cleghorn) - Seeking Budget Advocates for the following
regions — One each in regions 4, 10 and 12, and two each in regions 5, 6, 8, and
9. Election(s) in progress - update
Business Cards update
CF 11-1020-S3 (Budget Advocacy vs. Advocates) and NC Contributions

1. Latest DONE proposal

“One solution is to add another category to state "o Neighborhood
Council Budget Day in the amount of:

“We can also include a statement in the form that explicitly conveys, 'By
checking 'Neighborhood Council Budget Day,' you will be contributing to
cover expenses associated with Budget Day, additional Budget
workshops, and essential administrative needs."”

Update on the opening of new Council File 24-0600 for FY 2024-2025 Budget
Meeting with Mayor Bass
Town Hall on the DONE Budget Proposal for FY 2024-2025
1. Need DONE to settle on a date
MOTION to authorize the Budget Advocates to send a |etter to the Mayor and the
Budget, Finance, and Innovation Committee to request the $10,000 in the DONE
budget for the Budget Advocates be left in place
1. Should the CAO be included?
Department Meetings
1. 2024-2025 Department Budget Requests
2. We need to get the white paper out in February. Meetings are being held
but reports are not being delivered. Please submit your reports for editing
ASAP with a deadline of end of day Feb 3. If you have some reason you
can’t make Feb 3, please speak offline with David Hunter and the
co-chairs.

VIll. Committee Reports
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Executive Committee (Kay Hartman/Glenn Bailey)

Finance Committee (Brian Allen)

Outreach Committee (Jennifer Goodie)

Bylaws Committee (Cindy Cleghorn)

Training and Education Committee (Kevin Davis)

Ad Hoc Editing Committee

Ad Hoc Budget Day Planning Committee - next meeting today @ 5 pm

IX. Informational Items

A.

Controller Report Relative to Recommendations to more effectively Prepare the
City of Los Angeles for Emergencies - CE 22-1258

B. Controller’s Revenue Forecast
C.

L.A. REPAIR Cohort 1 Program design and voting results. - CF 21-1187


https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=11-1020-S3
https://drive.google.com/file/d/1HvZhTSuvUln449ySIY4B_VGuIx_Ogzhj/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1ADfewKz465xC8A2cYqdMrNI0_ucp_bdGZYdAs7dTxKo/edit?usp=drive_link
https://sites.google.com/lacity.org/department-budget-requests/home
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=22-1258
https://controller.lacity.gov/revenueforecastfy2024.pdf
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=21-1187

. Tax and Revenue Anticipation Notes
Mavyor's 2023-2024 Budget Summary

First Financial Status Report for Fiscal Year 2023-24 (127 pages) - CE

23-0600-S110

G. Mayor’s Executive Directive #5 “Improving Customer Service” (MyLA311) issued
October 30, 2023

H. Controller Preliminary Financial Report for Fiscal Year 2022-2023 - CF

23-0600-S108

I. Mayor’s 2024-2025 Budget Letter
J. CAO’s Second Financial Status Report (FSR) (86 pages) - CF 23-0600-S113
K. Controller’s Audit on LAPD Air Support Division (helicopters) - CE 23-1422 -

Controller’'s webpage
L. Human Resources Payroll Project delay - CF 20-0313-S10

M. CF 23-1187 Updated Citywide Enhanced Infrastructure Financing Districts Policy
N. Any new Council Files?
X. Upcoming Meetings and Events
A. BONC Tuesday January 23, 2024 2:00 p.m. at City Hall (special meeting)
B. Budget Advocates February 5, 2024 7:30 p.m.
C. BONC Tuesday February 6, 2024 6:00 p.m. in Granada Hills (North Valley)

B—BONGC-Menday-Febraary19-2024-1:00-at-Gity-Hall CANCELED (HOLIDAY)
E. NC Budget Day Saturday, June 15, 2024
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XIl.  Items for Future Meeting Agendas
A. Email items to LABudgetAdvocates@gmail.com
Xll.  Adjournment

Join Zoom Meeting
https://us02web.zoom.us/j/81654142487

Meeting ID: 816 5414 2487

One tap mobile
+16699006833,,81654142487# US (San Jose)
+16694449171,,81654142487# US

Dial by your location
+1 669 900 6833 US (San Jose)
+1 669 444 9171 US
+1 253 215 8782 US
+1 346 248 7799 US
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
833 548 0282 US Toll-free
877 853 5257 US Toll-free

Tacoma)
Houston)

~ o~~~


https://ttc.lacounty.gov/wp-content/uploads/2023/06/2023-24-TRANS-FOS.pdf
https://cao.lacity.org/budget23-24/2023-24Budget_Summary.pdf
https://clkrep.lacity.org/onlinedocs/2023/23-0600-s110_rpt_cao_10-27-23.pdf
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0600-S110
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0600-S110
https://mayor.lacity.gov/sites/g/files/wph2066/files/2023-10/ED%205%20-%20Improving%20Customer%20Experience.pdf
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0600-S108
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0600-S108
https://mayor.lacity.gov/sites/g/files/wph2066/files/2023-11/20231003%20Mayor%20Bass%20Budget%20Letter%20Final.pdf
https://drive.google.com/file/d/1OKCXNjRG3MdFsslsiO_aZpONU43nnAEP/view?usp=drive_link
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0600-S113
https://clkrep.lacity.org/onlinedocs/2023/23-1422_rpt_ctrl_12-12-23.pdf
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-1422
https://controller.lacity.gov/landings/lapd-helicopters
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=20-0313-S10
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-1187
https://us02web.zoom.us/j/81654142487

888 475 4499 US Toll-free
833 548 0276 US Toll-free
Meeting ID: 816 5414 2487
Find your local number: https://us02web.zoom.us/u/kulj31Q3z



