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Neighborhood Council Budget Advocates 2023-24 - Meeting #16 AGENDA
Monday, April 1, 2024 - 7:00 p.m.

Zoom Meeting: https://us02web.zoom.us/j/81654142487
Meeting ID: 816 5414 2487

(Zoom phone numbers at bottom of agenda)

V.

VL
VIL.

Welcome and Call to Order
Roll Call (5 minutes)

MOTION to approve minutes from meeting #13 from February 17, 2024, meeting
#14 from March 4, 2024 meeting #15 from March 16, 2024

Public Comment on non-agenda items within subject matter jurisdiction (5
minutes)
Announcements

A.

Announcements from DONE (John Darnell)

New Business
Old Business

A

Vacancies (Cindy Cleghorn) - Seeking Budget Advocates for the following
regions — One each in regions 4, 10 and 12, and two each in regions 5, 6, 8, and
9. Election(s) in progress, if any - update

. CF 11-1020-S3 (Budget Advocacy vs. Advocates) and NC Contributions

1. The Congress - Budget Advocacy Contribution Form is updated to allow
us to raise money. Check the Neighborhood Council Budget Day option
to contribute to the Budget Advocates. Please agendize at your NC
meetings and report this to the NCs you visit.

Update on the opening of new Council File 24-0600 for FY 2024-2025 Budget
Meeting with Mayor Bass
Town Hall on the DONE Budget Request or FY 2024-2025

1. Happened Saturday, March 23 at 10:00 a.m.

2. Watch on our youtube channel at
https://www.youtube.com/watch?v=bQ9d 8LnJdM

3. View on the Budget Advocates website



https://us02web.zoom.us/j/81654142487
https://drive.google.com/file/d/181jUKd2RB0NHEIcmgjRJLHiIVUiVmsmu/view?usp=drive_link
https://drive.google.com/file/d/1oDj4P5_NVLyqgEUw6KH0BRPuK5qIpys0/view?usp=drive_link
https://drive.google.com/file/d/1oDj4P5_NVLyqgEUw6KH0BRPuK5qIpys0/view?usp=drive_link
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=11-1020-S3
https://clerk.lacity.gov/sites/g/files/wph1491/files/2024-03/Congress-Budget%20Advocacy%20Funding%20Contribution%20Form%20rev03182024%20pdf%20form.pdf
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=24-0600
https://www.budgetadvocates.org/town-halls
https://www.youtube.com/watch?v=bQ9d_8LnJdM

F. Town Hall on the Mayor’s FY 2024-2025 Proposed Budget.

1. CAO suggests this happens after the budget is presented to Budget,
Finance, and Innovation Committee, a date which is not known at this
time. We will move forward April 27. Let the co-chairs know if you want
to be part of this. What time should we start this and how long should it
last? (The NC Emergency Preparedness Alliance meeting is scheduled
that morning from 10:00 am until 12 noon.)

G. Department Meetings

1. 2024-2025 Department Budget Requests
2. We need to get the white paper out in March.

3. White Paper theme is “Who is Doing the Work?”
VIll. Committee Reports
A. Executive Committee (Kay Hartman/Glenn Bailey)
B. Finance Committee (Brian Allen)
1. FEinancial Report as of 3/15/2024
Outreach Committee (Jennifer Goodie)
Bylaws Committee (Cindy Cleghorn)
Training and Education Committee (Kevin Davis)
Ad Hoc Editing Committee
Ad Hoc Budget Day Planning Committee with John Darnell - next meeting
3/21/2024 at 1:30 pm
1. Budget
IX. Informational Items
A. Controller Report Relative to Recommendations to more effectively Prepare the
City of Los Angeles for Emergencies - CF 22-1258
Controller’s Revenue Forecast
L.A. REPAIR Cohort 1 Program design and voting results. - CE 21-1187
Tax and Revenue Anticipation Notes
Mayor's 2023-2024 B t Summ
First Financial Status Report for Fiscal Year 2023-24 (127 pages) - CE
23-0600-S110
Mayor’s Executive Directive #5 “Improving Customer Service” (MyLA311) issued
October 30, 2023

H. Mayor’s 2024-2025 Budget Letter
CAOQO’s Second Financial Status Report (FSR) (86 pages) - CF 23-0600-S113
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J. Controller’s Audit on LAPD Air Support Division (helicopters) - CE 23-1422 -
Controller’s webpage

K. Human Resources Payroll Project delay - CF 20-0313-S10

L. CF 23-1187 Updated Citywide Enhanced Infrastructure Financing Districts Policy

M. Controller Mejia shared this link: “City of LA Staffing Vacancies by Department”

N. CAQ Letter on Fiscal Concerns and Prioritization of Critical Hiring - CF
23-0600-S115

O. Controller Response to CAQ Letter


https://docs.google.com/spreadsheets/d/1ADfewKz465xC8A2cYqdMrNI0_ucp_bdGZYdAs7dTxKo/edit?usp=drive_link
https://sites.google.com/lacity.org/department-budget-requests/home
https://docs.google.com/spreadsheets/d/17G9xAxO6chmeYgqi_qkhCURueOu39d3T/edit?usp=drive_link&ouid=100163689701710473232&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1KRIPe6txj7V3wqiSwiO2s8ouYxmdgmo8RTO8E0ooPxQ/edit?usp=drive_link
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=22-1258
https://controller.lacity.gov/revenueforecastfy2024.pdf
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=21-1187
https://ttc.lacounty.gov/wp-content/uploads/2023/06/2023-24-TRANS-FOS.pdf
https://cao.lacity.org/budget23-24/2023-24Budget_Summary.pdf
https://clkrep.lacity.org/onlinedocs/2023/23-0600-s110_rpt_cao_10-27-23.pdf
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0600-S110
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0600-S110
https://mayor.lacity.gov/sites/g/files/wph2066/files/2023-10/ED%205%20-%20Improving%20Customer%20Experience.pdf
https://mayor.lacity.gov/sites/g/files/wph2066/files/2023-11/20231003%20Mayor%20Bass%20Budget%20Letter%20Final.pdf
https://drive.google.com/file/d/1OKCXNjRG3MdFsslsiO_aZpONU43nnAEP/view?usp=drive_link
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0600-S113
https://clkrep.lacity.org/onlinedocs/2023/23-1422_rpt_ctrl_12-12-23.pdf
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-1422
https://controller.lacity.gov/landings/lapd-helicopters
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=20-0313-S10
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-1187
https://deptvacancies.lacontroller.app/
https://cao.lacity.gov/budget/20240119%20CAO%20FISCAL%20CONCERNS%20AND%20PRIORITIZATION%20OF%20CRITICAL%20HIRING.pdf
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0600-S115
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0600-S115
https://firebasestorage.googleapis.com/v0/b/lacontroller-2b7de.appspot.com/o/Press%20Releases%2FController_Mejia_Statement_CAO_Report_on_Financial_Status_2.pdf?alt=media&token=dfd3a50b-fad5-4726-bd43-6cf9b8738761

P. CAOQ Letter on Fiscal Concerns and Prioritization of Critical Hiring - CE
23-0600-S115 and Controller Response to CAO Letter - Jack Humphreville

Q. Traci Park Budget Survey
https://docs.google.com/forms/d/e/1FAIPQLSeFYp5iK2BZPG1EmDUAN8txMkag4
Bo9HQVUONXxGC-VHGhdNmw/viewform

R. Controller Report: Comprehensive Annual Financial Report for Fiscal Year 2023
- CF 24-0088

S. The third FSR is available. See Council File 23-0600-S116.

T. Any new Council Files?

X. Upcoming Meetings and Events

A. BONC Tuesday, April 2, 2024 6:00 p.m. - location TBD

B. BONC Monday, April 15, 1:00 p.m. City Hall

C. Budget Advocates Saturday, April 20, 9:30 a.m.

D. Town Hall on Mayor’s Budget Saturday, April 27, time TBD

E. NC Budget Day, Saturday, June 15, 2024 City Hall

XIl.  Items for Future Meeting Agendas
A. Email items to LABudgetAdvocates@gmail.com
Xll.  Adjournment

Topic: NC Budget Advocates Meeting (1st Monday/3rd Saturday)

Join Zoom Meeting
https://lus02web.zoom.us/j/81654142487

Meeting ID: 816 5414 2487

One tap mobile
+16699006833,,81654142487# US (San Jose)
+16694449171,,81654142487# US

Dial by your location

* +1 669 900 6833 US (San Jose)
* +1 669 444 9171 US

« +1 253 215 8782 US (Tacoma)

* +1 346 248 7799 US (Houston)
+1 719 359 4580 US

+ +1 253 205 0468 US

+1 507 473 4847 US

« +1 564 217 2000 US

+ +1 646 931 3860 US

«+1 689 278 1000 US

* +1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
« +1 305 224 1968 US

+ +1 309 205 3325 US

*+1 312 626 6799 US (Chicago)


https://cao.lacity.gov/budget/20240119%20CAO%20FISCAL%20CONCERNS%20AND%20PRIORITIZATION%20OF%20CRITICAL%20HIRING.pdf
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0600-S115
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0600-S115
https://firebasestorage.googleapis.com/v0/b/lacontroller-2b7de.appspot.com/o/Press%20Releases%2FController_Mejia_Statement_CAO_Report_on_Financial_Status_2.pdf?alt=media&token=dfd3a50b-fad5-4726-bd43-6cf9b8738761
https://docs.google.com/forms/d/e/1FAIpQLSeFYp5jK2BZPG1EmDUAh8txMkg4Bo9HQVUoNXxGC-VHGhdNmw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeFYp5jK2BZPG1EmDUAh8txMkg4Bo9HQVUoNXxGC-VHGhdNmw/viewform
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=24-0088
https://clkrep.lacity.org/onlinedocs/2023/23-0600-S116_rpt_CAO_03-18-24.pdf
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0600-S116
https://us02web.zoom.us/j/81654142487

* +1 360 209 5623 US
+ +1 386 347 5053 US
+ 833 548 0282 US Toll-free
» 877 853 5257 US Toll-free
+ 888 475 4499 US Toll-free
+ 833 548 0276 US Toll-free

Meeting ID: 816 5414 2487



